First Unitarian Church of Oakland

BUDGET VS. ACTUALS: 1ST UNITARIAN CHURCH OF OAKLAND - 2017 BUDGET - FY17 P&L
January - March, 2017

JAN 2017 FEB 2017 MAR 2017 TOTAL
ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET
INCOME
4100 Revenue - Non- UBI $0.00 $0.00 $0.00 0.00%
4101.1 Rental Income 8,425.00 4,583.00 3,842.00 183.83 % 825.00 4,583.00 -3,758.00 18.00 % 7,525.00 4,583.00 2,942.00 164.19%  $16,775.00  $13,749.00 $3,026.00 122.01 %
4102 Bookstore Sales & 50.00 -50.00 50.00 -50.00 50.00 -50.00 $0.00 $150.00 $-150.00 0.00%
Costs
4102.1 Bookstore Sales 60.00 0.00 60.00 150.00 0.00 150.00 67.00 0.00 67.00 $277.00 $0.00 $277.00 0.00%
(Includes Tax)
4102.2 Cost of Goods 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Sold - Bookstore
Total 4102 Bookstore 60.00 50.00 10.00 120.00 % 150.00 50.00 100.00 300.00 % 67.00 50.00 17.00 134.00 % $277.00 $150.00 $127.00 184.67 %
Sales & Costs
4103 Religious Ed. & 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Fam. Ministries
4103.1 Adult Faith 33.00 -33.00 33.00 -33.00 33.00 -33.00 $0.00 $99.00 $-99.00 0.00%
Development (R.E.)
4103.2 Children Fam 17.00 -17.00 17.00 -17.00 17.00 -17.00 $0.00 $51.00 $-51.00 0.00%
Minist ( Ed Fees)
4103.3 CFM 2nd Night 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Vespers Dinners
4103.8 Coming Of Age 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
(Ed. fees)
4103.9 Our Whole Lives 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
(OWL Ed fees)
Total 4103 Religious Ed. 50.00 -50.00 50.00 -50.00 50.00 -50.00 $0.00 $150.00 $-150.00 0.00%
& Fam. Ministries
4104 Retreats & 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Weekends
4104.1 Men’s Retreat 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4104.11 Men’s Retreat 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Underwriting
4104.12 Men’s Retreat 49.00 0.00 49.00 0.00 0.00 49.00 0.00 49.00 $98.00 $0.00 $98.00 0.00%
Registration
Total 4104.1 Men’s 49.00 0.00 49.00 0.00 0.00 49.00 0.00 49.00 $98.00 $0.00 $98.00 0.00%
Retreat
4104.2 Annual Retreat 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4104.21 Annual Retreat 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Underwriting
4104.22 Annual Retreat 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Registration
Total 4104.2 Annual 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Retreat
4104.3 Women’s Retreat 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4104.31 Women'’s 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Retreat Underwriting
4104.32 Women'’s 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Retreat Registration
Total 4104.3 Women'’s 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Retreat
4104.5 LEAD Weekend 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Leadership Retreat
4104.52 Leadership 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Retreat Registration
Total 4104.5 LEAD 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Weekend Leadership
Retreat
4104.6 Social Justice 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4104.61 Beloved Conv. 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Retreat U/W
4104.62 Beloved Conv. 0.00 0.00 915.00 0.00 915.00 0.00 0.00 $915.00 $0.00 $915.00 0.00%
Registration
4104.65 Faith in Action 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Ministry
Total 4104.6 Social 0.00 0.00 915.00 0.00 915.00 0.00 0.00 $915.00 $0.00 $915.00 0.00%
Justice
Total 4104 Retreats & 49.00 0.00 49.00 915.00 0.00 915.00 49.00 0.00 49.00 $1,013.00 $0.00 $1,013.00 0.00%
Weekends
4105 Community Building 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Revenue
4105.1 Sunday Lunch 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4105.2 Hospitality Hour 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4105.9 Fellowship - 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Other
Total 4105 Community 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Building Revenue
4107 Programs & Events 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
- Other
4107.1 Food 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Bank/Pantry
4107.2 Sizzle T-Shirts 780.00 780.00 190.00 190.00 $970.00 $0.00 $970.00 0.00%
Total 4107 Programs & 780.00 0.00 780.00 0.00 0.00 190.00 0.00 190.00 $970.00 $0.00 $970.00 0.00%
Events - Other
4110 Other Program 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Fees
4118 As Fiscal Agent 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Admin. Fees
4119 Interest & Dividend 4.56 0.00 4.56 3.98 0.00 3.98 0.00 0.00 $8.54 $0.00 $8.54 0.00%
Income
4120 Miscellaneous 0.00 0.00 0.00 0.00 79.51 0.00 79.51 $79.51 $0.00 $79.51 0.00%
Revenue
Total 4100 Revenue - 9,318.56 4,683.00 4,635.56 198.99 % 1,893.98 4,683.00 -2,789.02 40.44 % 7,910.51 4,683.00 3,227.51 168.92%  $19,123.05 $14,049.00 $5,074.05 136.12 %
Non- UBI
4150 Revenue - UBI 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4151 Business 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Advertising
Total 4150 Revenue - UBI 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4200 Unrestricted Support $0.00 $0.00 $0.00 0.00%
4201 Unrestricted $0.00 $0.00 $0.00 0.00%
Support
4202 Operating Pledge 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Revenue
4202.03 2015 Pledge 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
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JAN 2017

FEB 2017

MAR 2017
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ACTUAL BUDGET OVER BUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVERBUDGET % OF BUDGET
Revenue
4202.04 2016 Pledge 2,820.00 0.00 2,820.00 1,760.00 0.00 1,760.00 0.00 0.00 $4,580.00 $0.00 $4,580.00 0.00%
Revenue
4202.05 2017 Operating  36,747.44  35,627.00 1,120.44 103.14 % 34,905.62  35,627.00 -721.38 97.98%  42,022.29  35,627.00 6,395.29 117.95% $113,675.35 $106,881.00 $6,794.35 106.36 %
Pledge
Total 4202 Operating 39,567.44  35,627.00 3,940.44 111.06 % 36,665.62  35,627.00 1,038.62 102.92% 42,022.29 35,627.00 6,395.29 117.95% $118,255.35 $106,881.00 $11,374.35 110.64 %
Pledge Revenue
4203 One Time Gifts 1,290.08 1,500.00 -209.92 86.01 % 1,842.05 1,500.00 342.05 122.80 % 490.83 1,500.00 -1,009.17 32.72 % $3,622.96 $4,500.00 $-877.04 80.51 %
4204 Collection Plate 1,626.00 833.00 793.00 195.20 % 1,845.00 833.00 1,012.00 221.49 % 2,266.00 833.00 1,433.00 272.03 % $5,737.00 $2,499.00 $3,238.00 229.57 %
4204.1 Vespers 16.00 -16.00 16.00 -16.00 16.00 -16.00 $0.00 $48.00 $ -48.00 0.00%
Collection
Total 4204 Collection 1,626.00 849.00 777.00 191.52 % 1,845.00 849.00 996.00 21731 % 2,266.00 849.00 1,417.00 266.90 % $5,737.00 $2,547.00 $3,190.00 22525 %
Plate
4205 Unrestricted $0.00 $0.00 $0.00 0.00%
Income from Endowm
4205.1 Boston-UUA- 189.26 0.00 189.26 0.00 0.00 0.00 0.00 $189.26 $0.00 $189.26 0.00%
George E. Grant #195
4205.2 Boston-UUA- 379.96 0.00 379.96 0.00 0.00 0.00 0.00 $379.96 $0.00 $379.96 0.00%
Grant Memorial #196
4205.3 Boston-UUA- 1,338.30 683.00 655.30 195.94 % 683.00 -683.00 683.00 -683.00 $1,338.30 $2,049.00 $-710.70 65.31 %
First Unitarian Mem.
4205.4 Bruml Trust 500.00 -500.00 620.14 500.00 120.14 124.03 % 500.00 -500.00 $620.14 $1,500.00 $-879.86 41.34 %
Income
4205.5 Boston-C.B. 2,333.00 -2,333.00 2,333.00 -2,333.00 2,333.00 -2,333.00 $0.00 $6,999.00 $-6,999.00 0.00%
Hamilton Trust Incm
Total 4205 Unrestricted 1,907.52 3,616.00 -1,608.48 54.25 % 620.14 3,516.00 -2,895.86 17.64 % 3,516.00 -3,5616.00 $2,627.66  $10,548.00 $-8,020.34 23.96 %
Income from Endowm
4230 Miscellaneous 5.00 5.00 $5.00 $0.00 $5.00 0.00%
Receipts
4299 Returned/NSF -50.00 -50.00 $-50.00 $0.00 $-50.00 0.00%
Checks
4300 Fundraising Events $0.00 $0.00 $0.00 0.00%
4301 Auction $0.00 $0.00 $0.00 0.00%
4301.1 Auction 250.00 250.00 $250.00 $0.00 $250.00 0.00%
Underwriting
4301.2 Annual Auction 666.00 -666.00 666.00 -666.00 666.00 -666.00 $0.00 $1,998.00 $-1,998.00 0.00%
Proceeds
Total 4301 Auction 250.00 666.00 -416.00 37.54 % 666.00 -666.00 666.00 -666.00 $250.00 $1,998.00 $-1,748.00 12.51 %
4302 Ad Book 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4303 Coffee Houses 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
(uTunes)
4304 Crafts Fair 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4305 Concerts 135.00 291.00 -156.00 46.39 % 291.00 -291.00 291.00 -291.00 $135.00 $873.00 $-738.00 15.46 %
4306 E-Scrip 5.63 0.00 5.63 0.00 0.00 0.00 0.00 $5.63 $0.00 $5.63 0.00%
4307 Spirit Fund 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4308 Musicopia 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
4309 U4iQ 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 4300 Fundraising 390.63 957.00 -566.37 40.82 % 957.00 -957.00 957.00 -957.00 $390.63 $2,871.00 $ -2,480.37 13.61 %
Events
Total 4201 Unrestricted 44,736.67  42,449.00 2,287.67 105.39 % 40,972.81  42,449.00 -1,476.19 96.52% 44,779.12  42,449.00 2,330.12 105.49% $130,488.60 $127,347.00 $3,141.60 102.47 %
Support
4500 Temporarily $0.00 $0.00 $0.00 0.00%
Restricted Support
4504 R-Hamilton Hall 14,382.07 5,002.00 9,380.07 287.53 % 4,040.00 5,002.00 -962.00 80.77%  22,237.07 5,002.00 17,235.07 44456 %  $40,659.14  $15,006.00 $25,653.14 270.95 %
CapitalCampaign
4510 Gifted Life 7,900.00 7,900.00 $7,900.00 $0.00 $7,900.00 0.00%
Insurance
4513 R -Musicopia 59.60 59.60 $59.60 $0.00 $59.60 0.00%
4515 R-Chalice Camp 75.00 75.00 175.00 175.00 $250.00 $0.00 $250.00 0.00%
4516 R-Div. of Ministry - $0.00 $0.00 $0.00 0.00%
DOM Grant
4516.2 Tom Haw DOM 2,679.00 -2,679.00 2,679.00 -2,679.00 2,679.00 -2,679.00 $0.00 $8,037.00 $ -8,037.00 0.00%
Matching Fund
Total 4516 R-Div. of 2,679.00 -2,679.00 2,679.00 -2,679.00 2,679.00 -2,679.00 $0.00 $8,037.00 $ -8,037.00 0.00%
Ministry - DOM Grant
4525 Fund to the Future $0.00 $0.00 $0.00 0.00%
4525.3 2015 Faith in 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Action
Total 4525 Fund to the 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Future
Total 4500 Temporarily 14,457.07 7,681.00 6,776.07 188.22 % 4,274.60 7,681.00 -3,406.40 55.65%  30,137.07 7,681.00 22,456.07 392.36 %  $48,868.74  $23,043.00 $25,825.74 212.08 %
Restricted Support
Total 4200 Unrestricted 59,193.74  50,130.00 9,063.74 118.08 % 45,247.41  50,130.00 -4,882.59 90.26 % 74,916.19  50,130.00 24,786.19 149.44% $179,357.34 $150,390.00 $28,967.34 119.26 %
Support
Unapplied Cash Payment 2.20 2.20 $2.20 $0.00 $2.20 0.00%
Income
Total Income $68,512.30 $54,813.00 $13,699.30 12499 % $47,143.59 $54,813.00 $-7,669.41 86.01% $82,826.70 $54,813.00 $28,013.70 151.11% $198,482.59 $164,439.00 $34,043.59 120.70 %
GROSS PROFIT $68,512.30 $54,813.00 $13,699.30 12499 % $47,14359 $54,813.00 $-7,669.41 86.01 % $82,826.70 $54,813.00 $28,013.70 151.11% $198,482.59 $164,439.00 $34,043.59 120.70 %
EXPENSES
5100 Payroll & Related $0.00 $0.00 $0.00 0.00%
5110 Salaries & Wages $0.00 $0.00 $0.00 0.00%
5111 Ministers $0.00 $0.00 $0.00 0.00%
5111.1 Sr. Minister 6,790.22 6,833.00 -42.78 99.37 % 6,790.22 6,833.00 -42.78 99.37%  10,185.33 6,833.00 3,352.33 149.06 %  $23,765.77  $20,499.00 $3,266.77 115.94 %
5111.3 Community 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Minister - DOM
5111.6 Interim Minister 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
5111.7 Contract Minister 3,051.44 3,070.00 -18.56 99.40 % 3,051.44 3,070.00 -18.56 99.40 % 4,577.16 3,070.00 1,507.16 149.09%  $10,680.04 $9,210.00 $1,470.04 115.96 %
Total 5111 Ministers 9,841.66 9,903.00 -61.34 99.38 % 9,841.66 9,903.00 -61.34 99.38% 14,762.49 9,903.00 4,859.49 149.07%  $34,445.81 $29,709.00 $4,736.81 115.94 %
5112 Other Salaried $0.00 $0.00 $0.00 0.00%
Staff
5112.1 Church Manager 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
5112.2 Facilities 3,971.16 4,713.00 -741.84 84.26 % 1,863.46 4,713.00 -2,849.54 39.54 % 5,676.08 4,713.00 963.08 120.43%  $11,510.70  $14,139.00 $-2,628.30 81.41 %
Manager
5112.3 Music Director 500.00 0.00 500.00 650.00 0.00 650.00 2,800.00 0.00 2,800.00 $3,950.00 $0.00 $3,950.00 0.00%
5112.4 Administrative 896.00 800.00 96.00 112.00 % 896.00 800.00 96.00 112.00 % 682.88 800.00 -117.12 85.36 % $2,474.88 $2,400.00 $74.88 103.12 %
Assistant
5112.5 Accompanist 1,384.62 1,500.00 -115.38 92.31 % 923.08 1,500.00 -576.92 61.54 % 2,076.93 1,500.00 576.93 138.46 % $4,384.63 $4,500.00 $-115.37 97.44 %
5112.8 Church 3,692.30 4,099.00 -406.70 90.08 % 3,692.30 4,099.00 -406.70 90.08%  12,892.81 4,099.00 8,793.81 31454 %  $20,277.41 $12,297.00 $7,980.41 164.90 %
Administrator
Total 5112 Other 10,44408 11,112.00 -667.92 93.99 % 8,024.84 11,112.00 -3,087.16 72.22% 24,128.70 11,112.00 13,016.70 217.14%  $42,597.62  $33,336.00 $9,261.62 127.78 %
Salaried Staff
5113 Hourly & Project 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Staff
5113.01 Sexton 1,560.00 -1,560.00 1,560.00 -1,560.00 1,560.00 -1,560.00 $0.00 $4,680.00 $ -4,680.00 0.00%
5113.02 1,016.00 229.00 787.00 443.67 % 1,008.00 229.00 779.00 44017 % 2,068.00 229.00 1,839.00 903.06 % $4,092.00 $687.00 $3,405.00 595.63 %
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Facilities/Custodial
5113.03 RE Teachers 277.00 -277.00 277.00 -277.00 50.00 277.00 -227.00 18.05 % $50.00 $831.00 $-781.00 6.02 %
5113.04 RE Assistants 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
5113.05 Nursery 312.00 -312.00 264.00 312.00 -48.00 84.62 % 544.00 312.00 232.00 174.36 % $808.00 $936.00 $-128.00 86.32 %
Attendant
5113.06 Guest/Staff 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Musicians
5113.09 Spirit Games 128.00 0.00 128.00 320.00 0.00 320.00 384.00 0.00 384.00 $832.00 $0.00 $832.00 0.00%
Leader
5113.11 Director of 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
CFM
5113.12 Worship Arts & 300.00 300.00 $300.00 $0.00 $300.00 0.00%
Ed Specialist
5113.13 Sunday 171.00 480.00 -309.00 35.63 % 480.00 -480.00 679.50 480.00 199.50 141.56 % $850.50 $1,440.00 $ -589.50 59.06 %
Morning Assistant
5113.15 Church 307.70 0.00 307.70 269.23 0.00 269.23 800.32 0.00 800.32 $1,377.25 $0.00 $1,377.25 0.00%
Musician Stipend
5113.16 Sound 192.00 763.00 -571.00 25.16 % 568.00 763.00 -195.00 74.44 % 416.00 763.00 -347.00 54.52 % $1,176.00 $2,289.00 $-1,113.00 51.38 %
Engineer
5113.17 Club UU 125.00 -125.00 125.00 -125.00 125.00 -125.00 $0.00 $375.00 $-375.00 0.00%
Leader
5113.20 Others 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 5113 Hourly & 1,814.70 3,746.00 -1,931.30 48.44 % 2,429.23 3,746.00 -1,316.77 64.85 % 5,241.82 3,746.00 1,495.82 139.93 % $9,485.75  $11,238.00 $-1,752.25 84.41 %
Project Staff
5115 Independent $0.00 $0.00 $0.00 0.00%
Contractors
5115.01 Guest 125.00 -125.00 125.00 -125.00 125.00 -125.00 $0.00 $375.00 $-375.00 0.00%
Musicians
5115.02 Bookkeeper 153.00 153.00 $153.00 $0.00 $153.00 0.00%
5115.04 Music 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Consultant
5115.05 Guest Ministers 150.00 -150.00 150.00 -150.00 150.00 -150.00 $0.00 $450.00 $ -450.00 0.00%
5115.06 Child Care 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
5115.08 Accounting 1,667.00 -1,667.00 1,667.00 -1,667.00 210.38 1,667.00 -1,456.62 12.62 % $210.38 $5,001.00 $-4,790.62 4.21 %
Consultant
5115.09 Summer 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Musicians
5115.13 Choir 1,041.00 -1,041.00 1,041.00 -1,041.00 1,041.00 -1,041.00 $0.00 $3,123.00 $-3,123.00 0.00%
Conductor
5115.15 Pastoral Care 250.00 -250.00 250.00 -250.00 250.00 -250.00 $0.00 $750.00 $-750.00 0.00%
Visiting Clergy
Total 5115 Independent 3,233.00 -3,233.00 3,233.00 -3,233.00 363.38 3,233.00 -2,869.62 11.24 % $363.38 $9,699.00 $ -9,335.62 3.75 %
Contractors
Total 5110 Salaries & 22,100.44 27,994.00 -5,893.56 78.95 % 20,295.73  27,994.00 -7,698.27 7250 %  44,496.39 27,994.00 16,502.39 158.95%  $86,892.56  $83,982.00 $2,910.56 103.47 %
Wages
5120 Professional & Staff $0.00 $0.00 $0.00 0.00%
Benefits
5123 Pension Plan $0.00 $0.00 $0.00 0.00%
Contributions
5123.1 Sr. Minister 683.33 683.00 0.33 100.05 % 683.33 683.00 0.33 100.05 % 683.00 -683.00 $1,366.66 $2,049.00 $-682.34 66.70 %
Pension Contr.
5123.10 Interim Minister 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Pension
5123.11 Contract 307.08 307.00 0.08 100.03 % 307.08 307.00 0.08 100.03 % 307.00 -307.00 $614.16 $921.00 $ -306.84 66.68 %
Minister Pension
51283.3 Church Manager 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Pension Contr.
5123.4 Fac. Mgr. 462.08 471.00 -8.92 98.11 % 462.08 471.00 -8.92 98.11 % 471.00 -471.00 $924.16 $1,413.00 $ -488.84 65.40 %
Pension Contr.
5123.8 Church 401.00 409.00 -8.00 98.04 % 401.00 409.00 -8.00 98.04 % 409.00 -409.00 $802.00 $1,227.00 $-425.00 65.36 %
Administrator
5123.9 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
CommunityMin.DOM
Pension Contr.
Total 5123 Pension Plan 1,853.49 1,870.00 -16.51 99.12 % 1,853.49 1,870.00 -16.51 99.12 % 1,870.00 -1,870.00 $3,706.98 $5,610.00 $-1,903.02 66.08 %
Contributions
5124 Medical Insurance $0.00 $0.00 $0.00 0.00%
5124.1 Sr. Minister - 35.76 38.00 -2.24 94.11 % 35.76 38.00 -2.24 94.11 % 53.64 38.00 15.64 141.16 % $125.16 $114.00 $11.16 109.79 %
Medical Ins.
5124.11 DOM Minister 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Medical Ins
5124.12 Contract 997.00 -997.00 997.00 -997.00 -408.12 997.00 -1,405.12 -40.93 % $-408.12 $2,991.00 $-3,399.12 -13.64 %
Minister Medical
5124.4 Facilities Mgr. - 185.36 532.00 -346.64 34.84 % 261.86 532.00 -270.14 49.22 % 792.95 532.00 260.95 149.05 % $1,240.17 $1,596.00 $ -355.83 77.70 %
Medical Ins.
5124.8 Church -290.26 973.00 -1,263.26 -29.83 % -290.26 973.00 -1,263.26 -29.83 % -145.13 973.00 -1,118.13 -14.92 % $-725.65 $2,919.00 $ -3,644.65 -24.86 %
Administrator
5124.9 Medical 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Administration Fee
Total 5124 Medical -69.14 2,540.00 -2,609.14 -2.72% 7.36 2,540.00 -2,532.64 0.29 % 293.34 2,540.00 -2,246.66 11.55 % $231.56 $7,620.00 $-7,388.44 3.04 %
Insurance
5125 Parking $0.00 $0.00 $0.00 0.00%
5125.1 Sr. Minister -69.24 -69.24 -69.24 -69.24 -103.86 -103.86 $-242.34 $0.00 $-242.34 0.00%
Parking
Total 5125 Parking -69.24 -69.24 -69.24 -69.24 -103.86 -103.86 $-242.34 $0.00 $-242.34 0.00%
5126 Professional $0.00 $0.00 $0.00 0.00%
Expenses
5126.01 PE-Sr. Minister 790.33 683.00 107.33 115.71 % 683.00 -683.00 683.00 -683.00 $790.33 $2,049.00 $-1,258.67 38.57 %
5126.02 PE-Ed. Minister 357.45 357.45 300.00 300.00 $657.45 $0.00 $657.45 0.00%
5126.04 PE-Church 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Manager
5126.06 PE-Community 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Minister - DOM
5126.07 PE-Dir. 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Children&Family Ministr
5126.08 PE-Church 21.00 -21.00 21.00 -21.00 21.00 -21.00 $0.00 $63.00 $-63.00 0.00%
Administrator
5126.09 PE-Choir 88.00 -88.00 88.00 -88.00 88.00 -88.00 $0.00 $264.00 $ -264.00 0.00%
Conductor
5126.10 PE-Church 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Musician
5126.11 PE Interim 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Minister
5126.12 Contract 307.00 -307.00 307.00 -307.00 307.00 -307.00 $0.00 $921.00 $-921.00 0.00%
Minister
Total 5126 Professional 1,147.78 1,099.00 48.78 104.44 % 1,099.00 -1,099.00 300.00 1,099.00 -799.00 27.30 % $1,447.78 $3,297.00 $-1,849.22 43.91 %
Expenses
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5129 Other Payroll Costs $0.00 $0.00 $0.00 0.00%
5129.1 Payroll Taxes 836.23 1,546.00 -709.77 54.09 % 845.46 1,546.00 -700.54 54.69 % 2,015.65 1,546.00 469.65 130.38 % $3,697.34 $4,638.00 $ -940.66 79.72 %
5129.10 Unemployment 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Insurance
5129.2 Workers’ 7,187.60 0.00 7,187.60 0.00 0.00 0.00 0.00 $7,187.60 $0.00 $7,187.60 0.00%
Compensation Ins.
5129.4 Payroll Service 361.77 0.00 361.77 208.24 0.00 208.24 215.53 0.00 215.53 $785.54 $0.00 $785.54 0.00%
5129.9 Hiring Costs 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 5129 Other Payroll 8,385.60 1,546.00 6,839.60 542.41 % 1,053.70 1,546.00 -492.30 68.16 % 2,231.18 1,546.00 685.18 14432%  $11,670.48 $4,638.00 $7,032.48 251.63 %
Costs
Total 5120 Professional &  11,248.49 7,055.00 4,193.49 159.44 % 2,845.31 7,055.00 -4,209.69 40.33 % 2,720.66 7,055.00 -4,334.34 38.56% $16,814.46  $21,165.00 $ -4,350.54 79.44 %
Staff Benefits
Total 5100 Payroll & 33,34893  35,049.00 -1,700.07 95.15 % 23,141.04  35,049.00 -11,907.96 66.02% 47,217.05 35,049.00 12,168.05 134.72% $103,707.02 $105,147.00 $-1,439.98 98.63 %
Related
5200 Building / Facilities 663.10 663.10 $663.10 $0.00 $663.10 0.00%
5201 Supplies/Equipment 113.82 608.00 -494.18 18.72 % 814.42 608.00 206.42 133.95 % 94.43 608.00 -513.57 15.53 % $1,022.67 $1,824.00 $-801.33 56.07 %
5202 Utilities 4,650.05 1,750.00 2,900.05 265.72 % 1,750.00 -1,750.00 1,140.69 1,750.00 -609.31 65.18 % $5,790.74 $5,250.00 $540.74 110.30 %
5203 Bldg. Service & 888.78 500.00 388.78 177.76 % 1,816.10 500.00 1,316.10 363.22 % 3,861.96 500.00 3,361.96 772.39 % $6,566.84 $1,500.00 $5,066.84 437.79 %
Maint.
5204 Bldg. Loan Interest 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
5205 Facilities Needs 317.00 -317.00 317.00 -317.00 317.00 -317.00 $0.00 $951.00 $-951.00 0.00%
5211 Facilities Reserve 16.00 -16.00 16.00 -16.00 16.00 -16.00 $0.00 $48.00 $ -48.00 0.00%
5299 Property Tax - 233.00 -233.00 233.00 -233.00 233.00 -233.00 $0.00 $699.00 $-699.00 0.00%
Alameda County
Total 5200 Building / 5,652.65 3,424.00 2,228.65 165.09 % 2,630.52 3,424.00 -793.48 76.83 % 5,760.18 3,424.00 2,336.18 168.23%  $14,043.35 $10,272.00 $3,771.35 136.71 %
Facilities
5300 General & 774.60 774.60 7,900.00 7,900.00 658.07 658.07 $9,332.67 $0.00 $9,332.67 0.00%
Administrative
5301 Office Supplies 181.40 375.00 -193.60 48.37 % 375.00 -375.00 375.00 -375.00 $181.40 $1,125.00 $-943.60 16.12 %
5302 Postage & Delivery 147.00 83.00 64.00 17711 % 83.00 -83.00 9.36 83.00 -73.64 11.28 % $156.36 $249.00 $-92.64 62.80 %
5303 Copier Rentals 676.27 660.00 16.27 102.47 % 676.27 660.00 16.27 102.47 % 676.27 660.00 16.27 102.47 % $2,028.81 $1,980.00 $48.81 102.47 %
5304 Copier Useage 0.00 0.00 0.00 0.00 814.38 0.00 814.38 $814.38 $0.00 $814.38 0.00%
5306 Telephone 379.70 398.00 -18.30 95.40 % 131.46 398.00 -266.54 33.03 % 398.00 -398.00 $511.16 $1,194.00 $ -682.84 42.81 %
5307 Internet Usage & 151.93 262.00 -110.07 57.99 % 394.07 262.00 132.07 150.41 % 274.13 262.00 12.13 104.63 % $820.13 $786.00 $34.13 104.34 %
Site
5308 IT Support 191.00 -191.00 191.00 -191.00 191.00 -191.00 $0.00 $573.00 $-573.00 0.00%
5310 Operating Reserve 750.00 -750.00 750.00 -750.00 750.00 -750.00 $0.00 $2,250.00 $ -2,250.00 0.00%
5320 Insurance 1,584.00 -1,584.00 1,584.00 -1,584.00 1,584.00 -1,584.00 $0.00 $4,752.00 $ -4,752.00 0.00%
5320.4 Umbrella 1,750.00 1,750.00 $1,750.00 $0.00 $1,750.00 0.00%
Insurance Coverage
Total 5320 Insurance 1,584.00 -1,584.00 1,750.00 1,584.00 166.00 110.48 % 1,584.00 -1,584.00 $1,750.00 $4,752.00 $ -3,002.00 36.83 %
Total 5300 General & 2,310.90 4,303.00 -1,992.10 53.70 % 10,851.80 4,303.00 6,548.80 252.19 % 2,432.21 4,303.00 -1,870.79 56.52%  $15,594.91 $12,909.00 $2,685.91 120.81 %
Administrative
5800 Finance Charges $0.00 $0.00 $0.00 0.00%
5801 Bank Charges 58.00 -58.00 58.00 -58.00 58.00 -58.00 $0.00 $174.00 $-174.00 0.00%
5802 Fees VANCO and 528.37 417.00 111.37 126.71 % 238.15 417.00 -178.85 5711 % 181.12 417.00 -235.88 43.43 % $947.64 $1,251.00 $ -303.36 75.75 %
Other
Total 5800 Finance 528.37 475.00 53.37 111.24 % 238.15 475.00 -236.85 50.14 % 181.12 475.00 -293.88 38.13 % $947.64 $1,425.00 $-477.36 66.50 %
Charges
5900 Other Expenses $0.00 $0.00 $0.00 0.00%
5916 Food, Drinks, & 34.18 34.18 $34.18 $0.00 $34.18 0.00%
Supplies
5950 Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total 5900 Other 34.18 0.00 34.18 0.00 0.00 0.00 0.00 $34.18 $0.00 $34.18 0.00%
Expenses
6103 Religious Ed & Fam 150.00 150.00 $150.00 $0.00 $150.00 0.00%
Ministries
6103.2 Children Fam. 83.00 -83.00 132.11 83.00 49.11 159.17 % 131.78 83.00 48.78 158.77 % $263.89 $249.00 $14.89 105.98 %
Ministries (CFM)
6103.8 Religious Ed - 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Coming of Age
Total 6103 Religious Ed & 83.00 -83.00 282.11 83.00 199.11 339.89 % 131.78 83.00 48.78 158.77 % $413.89 $249.00 $164.89 166.22 %
Fam Ministries
6104 Retreats & 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Weekends
6104.6 Social Justice 697.00 697.00 $697.00 $0.00 $697.00 0.00%
Retreat Expense
Total 6104 Retreats & 0.00 0.00 697.00 0.00 697.00 0.00 0.00 $697.00 $0.00 $697.00 0.00%
Weekends
6105 Community Building $0.00 $0.00 $0.00 0.00%
6105.5 Outreach 41.00 -41.00 41.00 -41.00 41.00 -41.00 $0.00 $123.00 $-123.00 0.00%
Total 6105 Community 41.00 -41.00 41.00 -41.00 41.00 -41.00 $0.00 $123.00 $-123.00 0.00%
Building
6300 Cost of Fund Raising 333.00 -333.00 333.00 -333.00 333.00 -333.00 $0.00 $999.00 $-999.00 0.00%
Events
6301 Cost of Auction 0.00 0.00 89.95 0.00 89.95 0.00 0.00 $89.95 $0.00 $89.95 0.00%
Total 6300 Cost of Fund 333.00 -333.00 89.95 333.00 -243.05 27.01 % 333.00 -333.00 $89.95 $999.00 $ -909.05 9.00 %
Raising Events
6500 Program Groups $0.00 $0.00 $0.00 0.00%
6502 Journey Toward 125.00 -125.00 125.00 -125.00 125.00 -125.00 $0.00 $375.00 $-375.00 0.00%
Wholeness (JTW)
6503 Interweave 42.00 -42.00 42.00 -42.00 42.00 -42.00 $0.00 $126.00 $-126.00 0.00%
6505 Board of Trustees 42.00 -42.00 42.00 -42.00 290.42 42.00 248.42 691.48 % $290.42 $126.00 $164.42 230.49 %
6506 Stewardship 83.00 -83.00 83.00 -83.00 83.00 -83.00 $0.00 $249.00 $-249.00 0.00%
Committee
6508 Young Adult Group 42.00 -42.00 42.00 -42.00 42.00 -42.00 $0.00 $126.00 $-126.00 0.00%
6509 Beloved $0.00 $0.00 $0.00 0.00%
Conversations
6509.1 Rev. J Justice 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
6509.2 Rev. J. 83.00 -83.00 83.00 -83.00 73.40 83.00 -9.60 88.43 % $73.40 $249.00 $-175.60 29.48 %
Membership
6509.3 Faith in Action 83.00 -83.00 83.00 -83.00 83.00 -83.00 $0.00 $249.00 $-249.00 0.00%
Total 6509 Beloved 166.00 -166.00 166.00 -166.00 73.40 166.00 -92.60 44.22 % $73.40 $498.00 $ -424.60 14.74 %
Conversations
6510 Conferences 250.00 -250.00 250.00 -250.00 250.00 -250.00 $0.00 $750.00 $-750.00 0.00%
(Mosaic Members, etc.)
6511 Pastoral Care 42.00 -42.00 42.00 -42.00 105.00 42.00 63.00 250.00 % $105.00 $126.00 $-21.00 83.33 %
6580 Program Groups - $0.00 $0.00 $0.00 0.00%
Other Support
6580.01 Communty Life 0.00 0.00 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%
6580.03 Justice 512.11 512.11 $512.11 $0.00 $512.11 0.00%
Committee
Total 6580 Program 0.00 0.00 0.00 0.00 51211 0.00 512.11 $512.11 $0.00 $512.11 0.00%
Groups - Other Support
6590 Program Expenses $0.00 $0.00 $0.00 0.00%
6592 Music 42.00 -42.00 42.00 -42.00 42.00 -42.00 $0.00 $126.00 $-126.00 0.00%
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6593 Worship/Music 34.04 50.00 -15.96 68.08 % 50.00 -50.00 50.00 -50.00 $34.04 $150.00 $-115.96 22.69 %
6594 General Program 21.00 -21.00 21.00 -21.00 21.00 -21.00 $0.00 $63.00 $ -63.00 0.00%
Supplies
6595 Child Care (Board) 33.00 -33.00 33.00 -33.00 33.00 -33.00 $0.00 $99.00 $-99.00 0.00%
Total 6590 Program 34.04 146.00 -111.96 23.32 % 146.00 -146.00 146.00 -146.00 $34.04 $438.00 $ -403.96 777 %
Expenses
Total 6500 Program 34.04 938.00 -903.96 3.63 % 938.00 -938.00 980.93 938.00 42.93 104.58 % $1,014.97 $2,814.00 $-1,799.03 36.07 %
Groups
6700 Denominational $0.00 $0.00 $0.00 0.00%
Support
6701 UUA Support 1,300.00 -1,300.00 1,300.00 -1,300.00 1,300.00 -1,300.00 $0.00 $3,900.00 $ -3,900.00 0.00%
6702 PCD Support 628.00 -628.00 628.00 -628.00 628.00 -628.00 $0.00 $1,884.00 $-1,884.00 0.00%
6709 Partner Church 41.00 -41.00 41.00 -41.00 41.00 -41.00 $0.00 $123.00 $-123.00 0.00%
(dues / gifts)
Total 6700 1,969.00 -1,969.00 1,969.00 -1,969.00 1,969.00 -1,969.00 $0.00 $5,907.00 $ -5,907.00 0.00%
Denominational Support
6800 Ministerial Events $0.00 $0.00 $0.00 0.00%
6801 Sabbatical Leave 1,846.00 -1,846.00 1,846.00 -1,846.00 1,846.00 -1,846.00 $0.00 $5,538.00 $ -5,538.00 0.00%
6802 Ordination Expense 83.00 -83.00 83.00 -83.00 83.00 -83.00 $0.00 $249.00 $-249.00 0.00%
6803 Minister Installation 83.00 -83.00 83.00 -83.00 83.00 -83.00 $0.00 $249.00 $ -249.00 0.00%
Expenses
Total 6800 Ministerial 2,012.00 -2,012.00 2,012.00 -2,012.00 2,012.00 -2,012.00 $0.00 $6,036.00 $ -6,036.00 0.00%
Events
8800 As Fiscal Agent $0.00 $0.00 $0.00 0.00%
Expenditures
8801 Other Musicopia 330.00 330.00 $330.00 $0.00 $330.00 0.00%
Expenses
Total 8800 As Fiscal 330.00 330.00 $330.00 $0.00 $330.00 0.00%
Agent Expenditures
8920 HHR-Non- $0.00 $0.00 $0.00 0.00%
Capitalized Expenses
8920.2 Loan Interest 557.10 2,084.00 -1,526.90 26.73 % 409.07 2,084.00 -1,674.93 19.63 % 405.10 2,084.00 -1,678.90 19.44 % $1,371.27 $6,252.00 $-4,880.73 21.93 %
(PostConstruct.)
Total 8820 HHR-Non- 557.10 2,084.00 -1,526.90 26.73 % 409.07 2,084.00 -1,674.93 19.63 % 405.10 2,084.00 -1,678.90 19.44 % $1,371.27 $6,252.00 $ -4,880.73 21.93 %
Capitalized Expenses
Total Expenses $42,796.17 $50,711.00 $-7,914.83 84.39% $38,339.64 $50,711.00 $-12,371.36 75.60% $57,108.37 $50,711.00 $6,397.37 11262% $138,244.18 $152,133.00 $-13,888.82 90.87 %
NET OPERATING INCOME  $25,716.13  $4,102.00 $21,614.13 626.92 % $8,803.95 $4,102.00 $4,701.95 214.63% $25,718.33 $4,102.00 $21,616.33 626.97 %  $60,238.41  $12,306.00 $47,932.41 489.50 %
OTHER EXPENSES
Reconciliation 1,396.59 1,396.59 $1,396.59 $0.00 $1,396.59 0.00%
Discrepancies-1
Total Other Expenses $0.00 $0.00 $0.00 0.00% $1,396.59 $0.00 $1,396.59 0.00% $0.00 $0.00 $0.00 0.00% $1,396.59 $0.00 $1,396.59 0.00%
NET OTHER INCOME $0.00 $0.00 $0.00 0.00% $-1,396.59 $0.00 $-1,396.59 0.00% $0.00 $0.00 $0.00 0.00% $-1,396.59 $0.00 $-1,396.59 0.00%
NET INCOME $25,716.13  $4,102.00 $21,614.13 626.92 % $7,407.36  $4,102.00 $3,305.36 180.58 % $25,718.33  $4,102.00 $21,616.33 626.97 %  $58,841.82 $12,306.00 $46,535.82 478.16 %
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